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Interactive session

Further development of eGovMon
transparency assessment

In this session ...

How far have we come
ldeas and discussions
Collaboration and synergies
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How far have we come (1)
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eGovMon Transparency indicators

(a) basic data items: availability and quality

1 - Data from web site (mostly automatic testing)
2 - Data from web site (expert testing and survey)
3 - Other data sources

Indicators

Data

Processes

(b) processes: stages of availability = individual = web site
transparency transparency
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* contact « budget and decisions information * Zoning « complaints
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How far have we come (2)

D3.2.1 Transparency indicators
6 Indicators
each indicator consists of 4 - 5 tests

Pilot testing with manual data collection In
September 2009

Implementation of automatic tests is
ongoing.
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n Transparency guidelines

There is no “WCAG for transparency”

Guidelines !'= evaluation methodology
WCAG 2.0 attempts to address both.

What are the goals of transparency
guidelines?

Who should use them?

Are there different requirements in
different countries?
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a Target audience

Target audience of the methodology
Who should use the methodology?
Target audience of the results

Who iIs interested in the results?
Who is going to use the results?
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break
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B Indicator development

Goal: Develop transparency indicators that
can be widely accepted / agreed upon.

Who should be involved?

Collaboration with existing initiatives
Which ones?

Encourage participation
Web 2.0 ?
Process for coordinated development
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n Budget and financial
transparency

Data sources

Where to find interesting data?
automated data collection
quality of external data sources

Potential indicators

Other approaches addressing financial
transparency (maybe not covered in Stat-of-
the-art report)?
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B Data collection methods

What are the data source?

Automated data collection

ldeas for algorithms and implementation of
tests / indicators

Manual data collection
Experts

Telephone survey
Fieldtest
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a Communication

Access to raw data is important

How to communicate the results of
transparency evaluations:

Presenting a precalculated score

Letting people explore the data themselves
Examples

http://www.gapminder.org/

http://stats.oecd.org/OECDregionalstatistics/
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eGovMon progress

D2.4.1 Understanding transparency

eGovMon is a “user-driven project”

Relation of “theoretical” transparency
requirements and everyday experience in a
municipality.

Collection of good practice examples
Plans for ...

Transparency data collection
Revision of indicators

Second set of indicators
G GOVMON
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a Relation to openness

Openness:

attitude of ready accessibility (especially
about one's actions and purposes), without
concealment, non secretive

willingness or readiness to receive (especially
Impressions and ideas)

Openness is an attitude of the organisation
(iInside).

Transparency is a property perceived from
the outside.
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